
W.S.E. is a non profit organization 
whose goal is to computerize schools 
in developing countries. This action, 
on a larger scale, will help reduce 
poverty in these countries by giving 
students better chances to find a job.

ExchangE, voluntEEr program

Pedro, the President of the associa-
tion,  always wanted to invest some 
of his time in a humanitarian asso-
ciation, as a way to give back all the 
knowledge he had the chance to 
acquire. That’s why, in 2015, he went 
on the Exchange website, to post his 
profile. This website works just like a 
job board: potential volunteers up-
load their resume and associations 
or organizations (from under devel-
oped countries) contact Exchange if 
they need volunteers. When a profile 
match the mission’s requirements, 
Exchange put the volunteer and the 
organization in contact. The missions 
required can be in every field of ex-
pertise: IT, fashion, butchery, bakery 
… Exchange tries to provide all kind 
of skills for South companies. 

Three months after uploading his re-
sume, Pedro was contacted to help 
the Likuni Gilr School in Malawi.

He went there in November, for ap-
proximately 10 days. The deal with 
Exchange is that they pay for all the 
expenses (plane ticket, insurance, 
passport), the school provides the 
food and the accommo-
dation and the volunteer 
just has to take days off 
his work to go to his mis-
sion. A volunteer can only 
go back once for the same 
mission.   

thE likuni School

The Likuni School is com-
posed of two units: the Boy 
School and the Girl School, 
both composed of approximately 400 
students. This catholic school is con-
sidered as one of the best in Malawi, 
and the selection is harsh to get in, 
as children must have excellent re-
sults during their previous path to be 
accepted. These children come from 
the poorest areas of the countryside, 
and getting in this school represent a 
huge opportunity for them and their 
family.

However, Likuni School still needs 
investments and improvement to be 
completely functional. Most of the 
furniture is old or broken, the com-
puter labs are obsolete, the walls are 
in a dilapidated state, and they have 
to face many problems inherent in 
Malawy (for example there is often 
power or water failures). But since 
most of students come from poor 
families, they don’t have the means 
to pay tuitions fees, and the school 
severely lacks funds to face every 
day’s expenses. That’s why the Sis-
ters develop their own animal farm 
and use a part of their salary that 
they put in the school. 

hiS miSSion at likuni School

His mission was made of two differ-
ent parts: the official requirement 
from Likuni School was to « keep in-

formation in soft copy ». 
So far, all the school’s records were 
in paper, nothing was digital. So the 
goal of Pedro’s mission was to cre-
ate a data base to keep all the stu-
dents’ information in a digital version. 
However, the requirements were not 
complete and when Pedro arrived, he 
understood that the teachers should 
really have a training on Excel to be 
able to treat the school’s data, before 
moving on to the data base manage-
ment. The goal was to train some of 
the teachers (usually a group of 12 to 
15 people), and they would give the 
knowledge to the other teachers and 
students.   

The origins of The associaTion



Pedro didn’t have much time in the 
School, only a week, so he tried to 
optimize the time he had there by 
working on very concrete cases. He 
asked the teachers to come with spe-
cific problems and they solved them 
together, for example, he taught them 
how to create formulas to rank the 
students and graphics. 
At the same time, he began to work 
on the data base based on the teach-
ers’ expectations, who wanted a user 
friendly interface to compare classes 
and students’ results. 
But this kind of project takes time to 
create, so Pedro kept working on it 
ever since he came back in Belgium. 
The school sends him the new fea-

tures they want to add, he develops 
it in the program, and then sends it 
back to the school so they can test 
if it is what they want and if it works 
properly. Now it is limited to the stu-
dents’ results, but the idea is to devel-
op it to have a full digital management 
of the school. 
As Pedro explained, this is a huge 
challenge, extremely time consuming. 
First it takes time to prepare your 
mission: once he received the re-
quirements from the school, he had 
to prepare his training and the sup-
ports. Then he had to take days off 
to do this mission and finally, since he 
came back, he has been spending a lot 
of his personnal time to create the 
data base.

But in the end, you gain so much more 
during this experience: you meet new 
people, you discover a new culture 
and a new country (Pedro would nev-
er have gone to Malawi if it was not 
for this mission). “You don’t have the 

same point of view on life after that 
kind of experience”

and now?
Pedro went back to 
Malawi in 2017 to 
install the database 
fully developped 
and trained the 
teacher to use it. 
In the same time, 
he also installed 25 
laptops donated by 
BNP Paribas For-
tis. These laptops 
completely change 
the life in schools, 

as students are 
now able to study in better con-
dition and to have access to mod-
ern softwares. 

thE rolE of  w.S.E.
These first missions motivated 
Pedro to build W.S.E. as he real-
ized how important his mission 
was for the life of the students 
and teachers. But also when he 
realized how time consuming it 
could. that’s why he surrounded 

himself with other volunteer to de-
velop W.S.E., which is now taking care 
of computerize the Likuni boy School 
before moving on to other schools all 
across the country. 

Every school the association will help 
will benefit from the same starter 
pack and more if needed:
• the technological kit, composed 

by raspeberry computers and 
LCD screen

• a database access to manage the 
school

• the implementation of solar pan-
els to provide the electricity nec-
essary to the computers

• the training of teachers to this 
technology

If you want to know more about 
the the association
http://www.worldse.org

why iS School So crucial in 
malawi ?

Developing the school system in Africa 
is crucial to close the technology gap 
with the West. In these countries, a lot 
of pre requisites have not been acquired 
yet, which prevents them from benefit-
ing from new innovations (for example 
the electricity control that is not com-
pletely mastered prevents them from 
developing all the IT sector). And edu-
cating children to IT and new technol-
ogies, this will help the entire country 
build a new pan of the economy. 

Education is also the best way to reduce 
one of Africa biggest poverty factor: the 
dramatically high natality rate. Educated 
women tend to have less children which, 
combined with their degree, helps them 
find a better job and escape poverty. 
That’s why all the volunteers’ work in 
schools must be seen in a much longer 
term as a way to increase the wellbeing 
of the entire country!


